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1. OnpepeneHune pucka. lNpoLlecc ynpaBneHns puckamm

Puck - noteHUManbHO BO3MOXXHO€e HeraTuBHOe CoOObLITUe, Brustollee Ha JOCTUXKeHUe Lenen, 6e30nacHOCTb, CO3AaHNe CTOMMOCTU, CHUXKEHne

cyuwectBymowen ctommoctu O6iecTBa (KopriopamueHsil criogapb mepMuHOS)

CTpyKTypa pucka

[Mpouecc ynpaBneHnsa puckamm

NPOBJIEMbI PUCKH

¢ CywecTBylOT ceivac
*  Tekywuit pe3ynbTaTt NPOLLUMbIX PeLLeHuii

Mpowrnoe

PeweHus

®dakTopbl pucka

HpM‘WIHa BO3HUKHOBEHUA pUcKa -
npeanoceinka, cobbITue, KOoTOpoe
VMEEeT MECTO B HACTOSALLMUA MOMEHT U

HacToswee

> B

*  [loTeHumanbHble NPoGremsbl
*  Byaywwmin pesynbtaTt TeKyLMX peLueHuii

byaywee

PesynbTaTt pelueHns

| Tekylwas cutyaums:
BHELUHWE W BHYTPEeHHME hakTopbl

MOHUTOPUHI U NnepecMOTp
pucka

OhdheKTNBHBI N MEPONPUATUS NO MUTUTALLUN
puckoB?

NpeHTndumkaumsa m

aHarIn3 puckKa
Kakue pvcku BNUsiIOT Ha
Luenu un peweHmsa?

PearnpoBaHue Ha

PUCK
Bynem nv pearmpoBaTth Ha

pucku (CTpaTerns pearmpoBaHust

3

MocneacTBus p1cka (cnatid T) n kak?)

CobbITnsA, KOTOpble Hanbonee
BEPOATHO HaCTynsT nocne
peanusauuu pucka u
NOBNUSAIOT Ha JOCTIDKEHNE
ueneu

MOXET NpUBECTU K peann3aumn pucka

L.

OueHka pucka
Hackonbko 3Ha4Mmo BnvsiHue
PUCKOB Ha uenn n peLLleHl/Iﬂ?
(cnaliobi 4-6)

KocBeHHbI dakTop
criosue, CI'IOCOGCTByIOI.LLVIe
peanusauum npsamoro daktopa

Puck

Mpsimon chakTop
HEMOCPEACTBEHHO BMUSAOLLMNIA Ha
puCK.

T

Pucku B KomnaHum coopmynupyroTcsi no criegytowien copmyrne:

+ +

MuTUrMpytoLLe MepoNpUATUA HanpaseHbl Ha yCTpaHeHWe / CHKeHWe akTopoB pucka (1)

HanmeHoBaHue pucka
(puck yero?)
CobbiTne
HeonpeaeneHHoCTu

Kakoro obbekTa
(npeanpusTus)
npoaykTa

B CBA3U C 4YeM
(koCBEHHbIV (hakTop)

no npu4nHe
(npsimon chakTop)

+ CHEYP



2. MeToaunyeckue noaxoabl K oLleHKe pucka*

AHanu3s pucka

BnusHune

BeposaTHOCTb

Pacuet (Oemanu Ha cr. 5-6)

5%

MeToa: nocnegoBaTenibHas OLEHKa

: Fpynna pucka

=»1. CTaTnctuka no pucky

1pa3Broa
2 pasa 3a 3 roga 0]
1 pa3B2ropa 50%
1 pa3 B 3 roga 30%
1 pa3 B 5 net 10%

2. CTatcTuKa No BHELUHUM U BHYTPEHHUM

chaktopam . .
:CobbiTe nponsowrno : MpsAmolt i KocBeHHbIi :
B, IgeHue; Q??.'SI‘?RT ...... Lox ?.'.‘I‘?R..
1roga 70% : :
2 net 50% -
3 net 30% 30%
5 net 10% 10%

3. MporHo3 no BHELUHUM U BHYTPEHHUM
dakTopam

EI'Ipon-aos B FOPU3OHTE: i Mpsmolt £ KoceewHli :
" i.pakTop i dakTopt, |
1roga P 30% : 30% :

2 net 10% 10%

1. OnpeneneHme ThNa pucka 2. I'Iapameprl pacyeTa 3. Pacuet 4, I'Iapameprl pacyeTa
|. PaHee BbisiBnsAncs u E NepumeTp: IR OnepauynoHHas 4esATENbHOCTb |. CratucTuka peanusaumm:
pl_elanwaoBblBanCﬂ Mpeanpustue nocneacTeusi (MnH. pyo6.)
epexoaaLnin i
(Mepexopswumi) MpopykT S Oxupaemsiii  MnaHoBebIiA Xmae=yma: KONNYECTBO Crydaes
MPOAOIMKNTENLHOCTS: AL L U)o
npoayKkuun (TH) (TH) : :
Mecsubl, AHW, Yack! i ||. BbINnonHeHMe MUTUTUPYIOLLUX
v ap. Oon. Oxmnpaemble , — Hon. : MeponpusTUA:
1. PaHee BLISBNANCS, HO [ o6rem: satpaTel  satpatel = 3aTpaTBl BNZ T gappayy, pesynbTaThl
He peanusosarncs Towwsl, Wryw, % (| - —————————~}:
(I'Iepexo,qﬂu.mﬂ) Aap. MHBSCTVILlVIOHHaﬂ AeATEeNIbHOCTb | ”l BHy'rpeHHMe CbaKTOpbl 1|
E AnbTepHaTuBa: | BHYTPEHHASA aHanuTuka |
3amena: Cbipbs, Casur cpokos NPV (1 geHb X Kon-so areit = ANPV [} BHYTPEHHSIS aKCnepTu3a no
Mpopykra, CMeLLeHns) CcMeLLeHus 1 Bu3Hec-npoueccy [:
MapLpyTa v ap. i . :
Ill.PaHee He BbIsBRANCA i i | BewHue cpakTope1: l
~ YBenuyeHune Oxupaemblii . [naHoBbI —A CAPEX|: :
(HoBblit) CAPEX CAPEX CAPEX —_ : | PbIHOYHbIE N OTpacneBble | :
: MPOrHo3bl |
| BHELLHASA aHanuTuka n |
MNpumep: i __ __okcneptusa  __ __ __ _ i
‘ B, \ BeposTHOCTbL
Twn pucka / Puck
MapameTpbl pacyeTa Pacuet MapameTpbl pacyeTta Pacuet
I: Puck octaHoBa / pa3rpy3ku Mepumetp: 5 npoaykToB 6e3 aHanoros 2022 = 11 440 mnH Cratuctuka: 2022 B paamepe 4 000 mnH pyb. — oguH - 1. Ctatuctuka: 1 pa3 B 3 roga = 30%
NpOKU3BOACTBA NO NPUYMHE HEMOCTaBKN : [pONOIPKUTENBHOCTD: CPOK NOCTaBKA  : PY6. : pas 3a nocneaHve 3 roga 2. Mpamoit dakTop: oTCcyTCTBME
npogykTa (HOMeHKnaTypa XumMmumn n KaXKOoro 13 npoaykTos PesynbTtat Mpamoii hakTop: OTCYTCTBME aHarora, aHanora (2022) — 70%
KaTanu3aTopoB) BBUAY OTCYTCTBUS : Notepu: YM[ B cyTKM No Kaxaomy : BbINOSHEHNSA : peanusosancs B 2022 roay 3. Pesynbrar BhinonHeHus
aHarora 1 6nokNpoBKY KaHana i NPOAYKTY 1 NPEANpUATMIO i MUTUIMPYIOLLIX : BoinonHexve MeponpusaTuii B 2023r: codaaH MeponpusaTuit B 2023: 70%— 30%
napannenbHoro nmnopTa (CaHkuum) : MepornpusaTuiA B 2023: : CTpaxoBoii 3anac, HalaeHbl NoTeHuManbHbe Utorosas oueHka: 30%
111 440 —> 378 mnu : aHanoru, paclumpeHa ceTb Tpeigepos Ao 3+
: : py6. : NOCTaBLUMKOB.
1I: Puck octaHoBa TEXHONOMMYECKOro Mepumetp: 3CHX YM[ = (130 x 7+90) x Cratuctuka: Peanuaaumsi pucka — HeT CTaTUCTUKN 1. Npamoii cakTop: pa3suTme
o6opyaoBaHus ¢ nocneayoLwmm : NpogomxuTenbHOCTL: 7 AHen : 58= 58 mnH py6. : MNpsamoit cakTop: AedekT (noaTBepxaeH pedbekta nocneaHue 3 roga - 70%

0CTaHOBOM NPOW3BOACTBA Ha
7 pHen ¢ HepgoBbinyckom 1000 TOHH
npogyKTa no npu4rHe pa3suBaloLLerocs
AedekTa 1 Heka4eCTBEeHHOro
TeXHUYecKoro ob6CnyxuBaHus

i Heposbinyck: Mpu octaHose = 130

: 7/cyT; Mpu nycke = 90 T; M = 58 ThiC.
$py6.iT

: Oon. 3aTtpatbl: PemMoHT = 1 MrH py6.;

: MoTepw cbipbsa npu nycke = 10 T; LieHa
=70 Thic. py6./T

i fon. 3atparsl = 1 +10
: x 70 = 1.7 MnH pyo6.

i Briusine = 58 +1.7 =
: 59.7 mnH py6.

pesynbTaTamv 3amepoB BUGpaLmn)

: BblnonHeHne MeponpusTWiA: BbinonHeH nokanbHbIn
: PEMOHT AecbeKTHOro anemeHTa, Ho TpebyeTcs ero

i 3aMeHa — YacTU4HOe CHIKeHMe npsMoro hakTopa

2. PesynbTar BbinonHeHus
MeponpuaTuit; 70% = 50%
Wtorosas oueHka: 50%

1ll: HegoBbinyck NpoayKumn B CBSI3N CO
cboem B napocHabxeHun Bcex
nponssoacTe MoHoMepoB 13-3a oTkasa
TN-53

Depumetp: 3CHX
MNpopomxuTenbHoCTh: 24 Yaca
Heposbinyck: 466 1/4, MO=5 TbiC py6./T

:YMI = 466 x 24 x
5061 =56,6 MnH
: py6.

: Ctatuctuka: Peanusaunsi pucka — HeT CTaTCTUKN
: Mpsamoit daktop: OTka3s TIM-53, BbICOKUI U3HOC.
: BbiNonHeHWe MeponpusTuit: B npoLecce

1. HQOFHOG MO KOCBEHHOMY @aKTOQ!

B ropusoHTe roga — 30%
Wtoro ouenka: 30%

* Mpucywuii puck, npsamoli ghakmop, KOC8eHHbIl ghakmop cm. orpedeneHust Ha criatlide 13

1y

2F 3

1YL (i map: (i dox0d P

ti dox0d

4. PeayanaT BbIMOJSIHEHNA MUTUTUPYIOLLNX
MepOonpuATUiA
[0 BbINOSHEHWS
90%
70%
50%
30%

Mocne BbinonHeHus

© yueTom "




2.1 PacyeT BEpPOATHOCTU: anropuTM OLIEHKMU

AHanus pucka

CTtatucTuKa peanusauuu

Puck peanusoBancs BeposiTHOCTb

CratucTuka
no pucky

EcTb cTatuctuka no

pucky? Vas
1.pasp 3 ropga

CobbiTne npomn3ouro B Te4eHue: Beposrmoc‘rb

1 roga 70%

EcTb cTaTcTMKa NO
npsaMomy cpaktopy?2

CraTncTuka no
npsiMoMy dpakTopy

Co6bITME NPOU3OLLIO B TeYEHUeE: BeposTHOCTL Cratuctuka no
KOCBEHHOMY

hakTopy

EcTb ctatuctuka no
KOCBEHHOMY
cakTopy?2

MporHo3s

BeposiTHOCTb

EcTb nporHo3 no
npsaMomy chakTopy?

MporHo3 no
npsAMoOMy hakTopy

EcTb nporHo3 no
KOCBEHHOMY
hakTopy?.

MporHo3 no
KOCBEHHOMY
dakTopy

CobbITe MOXET NPOU3OUTU
B ropnaoHTe roga

BeposiTHOCTb

1 AHanus p 0CMU 8bIMONTHEHUS
2P (Probability) - eeposimHocms

meporp O Hayaro npoyecca

P’ (Probability) — eep - OYHbIU

NMpomexyTouHbIn pe3ynbTaT (%)

Wroro:
=max (1,2,3,4,5)

AHanus
MeponpUATUNA *

Mocne

o BbINONHeHus
BbIMONTHEHUA

®)
BeposiTHOCTb OLieHMBaeTcs
9KCMEPTHO BraaenbLem
6usHec-npouecca v BA ¢
yyeToM 3ahheKTUBHOCTN
BbIMOJTHEHHbIX
MUTUTUPYIOLLIUX
MeponpusTUiA

MonHocTbio
Wnn 4acTu4yHo

BbinonHeHb!
MUTUTVPYIOLLE
MeponpuaTUa?

®duHanbHas oueHka

)

CHEYP



2.2 BEPOATHOCTL: KpUTEPUM U LLIKaSIA OLLEHKN

{CTaTUCTUKa peanusauuu
: i 5 net 4 ropga 3 roga 2 roga 1rop OnucaHue

BeposiTHOCTb

: : O : O : O PeanuaoBbiBancs 1 pas B roa iiql‘i.fee’ﬂf 3 rogja, 6onee 0AHOTO pasa B 0%
} } o —O—C
] ]

L ¢ 4% e

N A, I ........................... I ................................................................................. l_ ....... O .....

7 / A

2

Yy i : ........................... I .......................... I_:’_\ ........... I ............ "_\ ..... _I
%

O

CobbiTne NpOU30LLNO B Te4YeHne 5 neT, npewecTByOWNX NnaHnpyemomy rogy

CobbITIE NPOU3OLLNIO B TeHEHUE 3 NET, MPEALWECTBYIOLLMX NNAaHNPYEMOMY roay

A~ 1L ‘,.; A = A = m CobbiTne NpOU30LLNO B Te4YeHne 5 net, npejlecTByOLWMX NNaHnpyeMmomy rogy 10%
\ 1 » ‘_ﬁ 3a rOpM3OHTOM 3-X feT

:MporHos (NMPsAMOW M KOCBEHHbIN haKTophbl)

rveeeeereeeeeessssesesssssssnsseeeeesessse s QMACAHUG  ssesssseeseeesssssssssnnnionnn BEPOATHOCTE £ ATOA _ E Ca L £ OO
: N\ 1 1 1 »
: MporHos B ropusoHTe roga \ ] 1 1 =

n e 1 1 1 »
POrHO3 3a FOpU3OHTOM roaa A4 1 1 1 =
£

CHEYP

[ Mepvon aHanu3a cTaTUCTUYECKUX ?7 OTcyTcTBYeT (hakT peanvsauum O /("\. CobbITre Npoun3oLLNo / NPOrHo3npyeTcs
~ ~’
[aHHbIX / FOPU3OHT NpOrHo3a A / NporHo3 B yka3aHHbIN nepuoa =~ B OOHOM W3 yKa3aHHbIX NepuoaoB



3. MeToan4yeckue noaxoabl K onpeaeneHnio YpoBHA pUCK-anneTuTa

Pucku ckBo3HOro 6usHec-npouecca (oueHka OCTaTOMHOrO pucka)

Puck-anneTuT: NpyeMnemMsblin YypoBeHb OTKINIOHEHNS OT NOCTaBNeHHbIX B BusHec-nnaHe Lenen (= OcTaToYHbIA PUCK)

MopxoAa k onpeaesneHNIo YPOBHS PUCK-anneTuTa (0OCTaTOYHOro pUcka):

LLAT 2

Bbi6op cTpaterum
pearmpoBaHus

Mpucywmin puck* > CHuxeHne
(oLeHKa BEPOSITHOCTMN
N BNUSIHUA)

cm. crialio 4) — Nepepava —»
v OueHka npousBoaMTCs ans

KaXaoro pucka CKBO3HOro

LA 3

MnaHupoBaHue
MeponpusTuin

BdbhekT oT MeponpusTUiA No
CHIDKEHWIO pUcka (CHIKEHNe
BEPOSATHOCTMN W / NN BNUAHUSA)

OdekT oT nepeaaym pucka
(CHWXeHne BNUSIHUSA)

LUAT 4

OnpefeneHne ypoBHSA pUcK-anneTuTa
(OcTaTouHoro pucka)

o OdhekT oT o
I'Ip|/|(;,-I)3|_{"_‘L?|/|1 = MeponpusTii = OCT:':)C‘-:(HHM
puck (LUAT1) (LIAT 3)
Mpucyuwit Stbcpex ot OcTaTouHbIM
puck (LIAF 1) = mepedaw — pucK
pucka

6u3Hec-npoLiecca % MpuHsiTne
v’ B oLieHKe y4acTByIOT BCe
MAOEHTUULMPOBAHHbBIE PUCKK
6um3Hec-npoLecca He 3aBUCUMO
it —> Vaberanve

OT YPOBHA KPUTUYHOCTH

Mpucywwit puck

Crparterus

CHuxeHne

WaBeranne /

AdpchekT OT MeponpuUaATHiA

BnusiHue,

: o
MIH.pY®. : BeposaTHocTb, %

Mpucywmin o
> puck (AT 1) = OCT:T""C‘:(""'"
p Mpvoywwn _ OPDeTOT - gorarouupin
puick (LA 1) n30eraHnst = puck
pycka

Puck-anneTuT (OCTaTOYHbLIA PUCK)

Bnusaxue, MnH.py6. BeposATtHocTb, %

92347

KoHconuaMpoBaHHbLIA OCTaTOYHbIN PUCK CKBO3HOIO
6usHec-npouecca

Moaxon K arperMpoBaHHON OLEHKe:

LUAI 5
ArpervposaHHas ouUeHKa pucK-anneTuTa

v v
[na KaXaoro CKBO3HOro
6u3Hec-npouecca

Ons KomnaHuu B uenom

* KOHCOHMFLFIPOB * KoHconuanposa
> Brmanna X CpepnHeB3BelleHH aHHBIA HHbIN
0CTaTOYHBIX an BepoATHOCTL OCTaTOYHbII 0CTaTOuHbII

puckoB 0CTaTOYHbIX puck 6uaHec- puck GusHec-
puckos npouecca 1 npouecca 2.. N
_ KOHCONMANPOBAHHBIA COBOKYMHbI OCTaTOYHbIN

OCTATOUHbIN pUCK _ pvck no Bcem GuaHec-
npoveccam

|I| OTtpaxeHue Ha KapTte |I| OTtpaxeHue Ha KapTte

. OtpaxeHue Ha KapTe .
KIMIOYEBbIX PUCKOB CKBO3HOIO
6u3Hec-npouecca:

OtpaxeHue Ha KapTe
KOHCONMMAMPOBaHHbIX PUCKOB
CKBO3HbIX 6U3HEC-NpoLeccoB
Komnanun

=50%-20%=30%

=800-500=300 =90%-40%=50%

*Onpepenenusi cv Ha cratioe 13

CpaBHeHMe ¢ NoporosbIM
n 3HavyeHunem EBITDA
+  CpaBHeHWe arpervpoBaHHo
OLIEHKM pyCK-anneTuTa ¢
noporosbIM 3Ha4eHnem EBITDA

Bl pon3soacTBEHHOM
KOHTpakTe Komnanum

+  BblBOABI O 4OCTATOMHOCTH
MUTUFMPYIOLLMX MEPOMPUATUI

v' B lepumetpe
KIIOYeBbIX PUCKOB

v BTllepumeTpa Bcex
UOEHTUDULIMPOBAHHBIX PUCKOB

ANA AOCTWXEHUA nokasaTenew
6usHec-nnaHa Ha rog

SRR 7



4. MeToan4yeckmne noaxoabl K qDOpMI/IpOBaHVII-O KapT PUCKOB

Pucku ckBo3HOro 6usHec-npouecca (oueHKa npucyLLero pucka) KoHconnanpoBaHHbIN pUCK CKBO3HOIO GM3Hec-npoLecca

BnusiHune BeposaTHoCTb BnusaHue BeposaTtHocTb
n B @ S BrnusHus pUckos CpeaHeB3BeLLeHHast BEPOSATHOCTb
OCneAcTBUA B cnyyae peanusauum €POATHOCTL HacTynneHns CKBO3HOTO GU3HEC- PUCKOB CKBOSHOTO GUIHEC-
(cm. cnatiosl 4-6) (cm. cnatidsl 4-6) npouecca npouecca
@ OueHka
KOHCOMUANPOBAHHOTO = BrmsHne X BeposTHocTe

puvicka 6usHec-npouecca

KapTa KOHCONMMANPOBaHHbLIX PUCKOB CKBO3HbIX 6M3Hec-npouecc03

KapTa knto4yeBbIX pUCKOB CKBO3HOIo 6u3Hec-npouecca (LL/abrnoH Ha cnatide 10) (Gopmam Ha craiide 11)

80%
80%

> [lepeyeHb knoUYeBbIX PUCKOB GU3HEC-MpoLiecca onpeaenseTcs
Bragenbuem ckBo3HOro Gu3Hec-mpouecca U BKIHOYAET PUCKW, 70%
oTBevalLLme criegyloLwmnm Kputepusam (cv. cradd 9):

KpMTMHHOCTb KOHCONMUANPOBaHHbIX
puckoB onpenenaeTca no
cneayrwnmMm Kputepuam:

70%

60% . X 60%
° * BnusHue Gonee 500 mnH py6. («macwTtabHbIn yuiepb» B °_n * BnusHue: Ha OCHOBaHWK
5 CcooTBeTCTBUM C KopnopaTuBHOWM MaTpuLEN OLEHKV PUCKOB) 'g OTKNOHeHMA noka3atena EBITDA
A
8 s E komnaHmm Ha 20% or busHec-
E * BeposaTHocTblo oT 30% Ao 70% g % nnaxa, 41O COOTBETCTBYET
g @ noporoBomMy 3HaYeHuto
@ _— [Mpon3BOACTBEHHOrO KOHTPaKTa

40% |
» KpuTuyHocTtb KMoYeBbIX puckoB 6u3Hec-npoLecca
onpefensieTca Mo OUeHKe BIUSHUA W BEpPOATHOCTU B * BeP°’"’“°°Tb5v B COOTBETCTBUA C
i cooTBeTcTBUM ¢ KopnopaTuBHOM MaTpuLen oLeHKU pUCKOB 30% KopriopaTueHoii maTpuueii oLeHku
pvCcKOB
20% 20%
0 500 1000 1500 2000 2500 500 15000 50000 80000 200 000
BnusiHune, mnH py6. BnunsHue, mnH py6.

CHEYP



5. lNpaBunna oTpaxeHUs pUCKOB B ynpasneH4eckon ot4yeTHoCcTM Ha 2024 rog

Tunbl puckoB

A. O6Lwue BHeLIHME
pUCKM C
reononIMTUYECKUM
dakTopom

B. Cneuundunueckune
nns 6usHec-
npouecca
BHELLUHME PUCKK C
reonosiMTU4ECKUM
hakTopom

C. BHyTpeHHMe pucku
GusHec-npoLecca

Kputepun otpaxeHus

Pucku Bcex TMnoB ¢ BeposiTHOCTb0 90%
BKItOYalOTCS B 6a30BbIV cLieHapuii busHec-
nnaHa Ha 2024 roa B COOTBETCTBUM C
3KOHOMUYEeCKU Hanbonee apdpekTMBHOM

90%

cTpatervieit pearuposaHust (cM. /1. 15): 70%
v BbiGop anbTepHaTUBHOIO cLeHapus
(n3beraHue pucka) 50%

v MnaHupoBaHWe MUTUTUPYIOLLIUX
MeponpuUATUIA (yCTpaHeHe/CHUXKeHne
pucka) 30%
» Bce tunbl puckos: A, B, C

» BeposaTtHocTb 290% 0

Puckn Bcex TUMOB C BEPOSITHOCTHIO

oT 30% fo 70% 1 oueHKomn

BnusiHust 6onee 500 mnH. py6.

OTpaxarTCcs Ha kKapTax KMo4veBbIX 90%
puckoB GusHec-npoLeccos

» Bce Tunbl puckos: A, B, C 70%
» BepodatHocTb >30% 1 £ 70%
» BnusiHne > 500 MnH. py6. 50%

30%

YnpaBneH4yeckas OT4eTHOCTb

@ BasoBbin cueHapun BusHec-nnaHa Ha 2024 rop,

Ba3soBbI cueHapuih BusHec-nnaHa Ha 2024 rop,

MnaHupoBaHve MeponpusTUi B Nporpamme
MO® (npumep Ha cn. 15)

KapTbl Kno4eBbIX PUCKOB OM3HEC-NMPOLIECCOB U
KapTa knrouyeBbix puckoB KomnaHuu Ha 2024 rop,

(mpumep Ha cn. 10-12)

YpoBeHb
paccMoTpeHus

CoBeT AnpeKkTopoB
MAO CUBYP
XonauHr

KomuteT no ayauty
CoBeTa OMpEeKTOpoB
MAO CUBYP
XonauHr

CHEYP |



6. KapTa knto4eBbiX pUCKoB (HauMeHogaHue bu3Hec-rpouecca) Ha 2024 rog

OueHka puckoB! Ha 2024 ropg

80%

BHyTpeHnHuit: (3CHX) Puck octaHoBa npov3BoacTea
[eTMapupoBaHus mponaHa Mo npuyuHe  3abuBku

1.1 9KpaHOB peaKkTOpoB u3-3a Mbineobpa3oBaHus [/
KOKCOOOpa3oBaHWsi BBUAY OKOHYaHUs Lukna paboTbl
KaTanusartopa

70%

BHelwHuit / BHyTpeHHUI

Puck: HanmeHoBaHue pvicka (ykasaTb
1.2 HebBnaronpusiTHoe cobbiTne) Kakoro obbekTa

(NpeanpusATYsS) NO NpUYUHE (B cBSiI3n ¢ yem /

60%

X Mo Kakomn NpuymHe?)
& MpoussopacTeo U
I TexHonorus 1.3  Pwuck:
Q  50%
o
.3_: 1.4 Pwuck:
® MocnencTeus: ykasaTb NOCNeACTBUA
8. 15 Puck: peanusaumm pucka (BnusHue Ha Krnad
g npouecca) B 3aBMCUMOCT OT Buaa
40% 1.6 Puck: AEATENbHOCTN
1.7  Pwuck:
1.8 Puck:

30% KoHconuampoBaHHbI pUcK Ha Havano 2023, mMnH py6.:

Pe3ynbTaTBHOCTb BbINOMHEHHbIX B 2023 MUTUIMPYHOLMUX MEPONPUATUIA, MITH py6.:
BnusiHne HOBbIX BHELHUX PUCKOB U PUCK-(haKTOPOB, MITH pyb.:

KoHconuampoBaHHbI puck Ha 2024, MIH py6.:
20%
0 500 1000 1500 2000 2 500

CnpagoyHo: Puck-anneTuT B nepumeTpe BCeX MAEHTU(ULUPOBAHHbIX PUCKOB,2 MITH
BnusHue, mnH py6. pY6.:

O He peanusoBancs O PeanusosbiBancs

o oy OueHka pucka
(X
O Brewrwi - Ha Havano 2023

Pyick-anneTuT B nepumeTpe KnoueBbIX PUCKOB, 2 MITH Py6.:

* NA1 * WNA2 PuCKM C TEXHOTEHHBIM MOTEHUMANom

1OueHka puckoB, MnH pyb./rof = BninsiHne, MnH py6.* BeposiTHoCTb, %

-——p [AvHamuka oueHkun pucka 2024
OTHOCUTENBLHO oueHkn 2023

Bnusaxue / BepoaTHoCTb:
OnpepensiioTcs B COOTBETCTBUN C
obLLekopnopaTUBHOI MeTodonorven

30Ha puck n TBUS MpuynHa n3ameHeHUA oLieHKM pucka 2024
SHEPUEE ocheac anﬂHMe, Beposi Peanmaumn OTHOCHTENLHO OLieHKM 2023
MIH py! ocTb MITH py!

PesynbTat BbIMOMHEHUS MUTUTVPYIOLLIMX

MeponpUATUIA:

YM,EI,* 1000  50% 100 1.
Puck-dakTopsl:

2.

Peanusauml pucka:
€CIn pUCK peanu3oBbIBasncs B
2023r, ykasaTb NocneacTaus
peanusauuu pucka, MiH py6.;

¥ eCnu He peanu3oBbIBancs,
yKasaThb «-»;

¥ eCnu B OLEHKE MO COCTOSIHNIO Ha
12.2022 Takoro pucka He
naeHTUdMLMpoBanu, ykasaTb
«HoBbIr»

MpUYUHa U3MEHEHUSI OLIEHKU Ha
2024r oTHOCUTENLHO OLeHKK 2023r:
1. PesynbTaT BbINONHEHNA
MUTUTUPYIOLLINX MEPOMPUATUI

2. BbisiBNeHbl HOBbIE PUCK-haKTopbI /
yTpaTUnu aKTyanbHOCTb paHee
BbISIBNIEHHbIE PUCK-(HaKTOPbI
(nepeuncnnTb)

CBepxHOpMaTHBHbIe BbIGPOCHI, COPOCHI, OTXOAb!
NpW OCTaHOBaX, Myckax, BbIBOAE Ha PEXUM

CHEYP



7. ®opmaT KapTbl KOHCONUANPOBAHHbIX PUCKOB CKBO3HbIX OBM3HEC-NPOoLIECCOB

OueHka puckoB! Ha 2024 rop,
80%

CKBO3HOW 6M3Hec- BnusHue, Moaxopn BHyTpeHHero ayauTa
KnioueBble pucku BeposATHOCTL
npouecc MIH py6. | BusHec-npoyecchl | Opa. eQuHUUbI
MoTteHunanbHbin YMI B cnyvae Hu3Koi 3PEKTUBHOCTU peanu3yemblx

MeponpusTUiA N0 MUTWUTaLMM PUCKOB BHEMNAHOBbIX OCTAHOBOB / CHUWXEHUS
MpoussoacTeo n

70% 1 Texwonorus (P2P) NpOn3BOAUTENBHOCTU . no vnpwwme necrtabunusaumm  TEXHONOrMYECKoro 37% 14 070
peXuMa, HEBEPHbIX AeVCTBUIA TEXHOMOrMYECKOro nepcoHana npu BeAeHUn Tex
npouecca 1 T.4.
Puck: HanmeHoBaHne pucka (pyck yero? CobbiTne HeonpeaeneHHoCTH) _
HapexHocTb U PeMOHTbI M
2 (M2F) Kakoro onfeKTa (NpeanpuaTYS) No NpuYnHe (NpsiMolA hakTop) B CBA3N C YeM
60% (kocBeHHbIN hakTop)
3 OxpaHa Tpyaa n
aKonorus
o\c: 2 WHBecTUUMOHHAA
8 AesTenLHOCTS (121) Onucatb 2-3 KrloyeBbix BepoATHOCTL: Brnusuue:
Q MNpoaaxu n MapKeTUHF pucKa CKBO3HOTO BGU3HEC- yka3blBaeTcs ykasbiBaeTcs Y BnusHus
g 50% 5 (02C) npouecca (cm. kapmy cpefHeB3BeLLeHHas KOHCONMUANPOBAHHOIO
& 6 CbipbeBoe obecneyeHne KIHO4Y€8bIX PUCKO8 Bu3HeC- BEPOATHOCTb pvicka 6usHec-npouecca
8. 7 TNoructuka m YUM (SC) npoyecca) KOHCOMUAMPOBaHHOIO (cM. kapmy Kno4Yesbix
é’ 3aKynku xum. pucka 6usHec-npouecca puckos busHec-npouyecca)
8 npoaykumu, MTP n ycnyr (cM. Kapmy KroyesbIx
40% (S2P) puckos 6uaHec-npouecca)
9 CnuAHMA 1 nornoweHus
10 ®uHaHChI
1 WHdbopmaLmoHHble
30% TexHonorum
b 4 12 MepcoHan (H2R)
P 13 KopnopaTtueHoe
ynpaeneHue
20% 14 GR
(]

Puck-annetut KomnaHu B nepuMeTpe KroueBbIX PUCKOB, MITH py6.:
500 15000 50000 80000 200 000 Puck-anneTut KomnaHuv B nepumMeTpe BCEX UAEHT

BnusiHne, MnH pyb.

1 OueHka KOHCONMUAMPOBAHHOTO pycka GU3Hec-npoLecca
=Y BnuaHua* cpegHeB3BeLLEHHAs BEPOSTHOCTb, MITH pyo6.

O BHyTpeHHWiA . BHeLuHwni @ BHyTpeHHuin / BHewwHuin

IX p , MIH py6.:

CHEYP

= =% [uHamuka 3a rog



8. ameHeHne npodunga

OueHka puckoB! Ha 2024 rop,
80%

70% _

60%

50%

BeposiTHoCTb, %

40%

30%

20%
500 15000 50000 80000 200 000

BnusiHne, MnH pyb.

1 OueHka KOHCONMUAMPOBAHHOTO pycka GU3Hec-npoLecca
=Y BnuaHua* cpegHeB3BeLLEHHAs BEPOSTHOCTb, MITH pyo6.

O BHyTpeHHWiA . BHeLuHwni @ BHyTpeHHuin / BHewwHuin

= =% [uHamuka 3a rog

10
11
12
13
14
15

ArpernpoBaHHasi OLieHKa KNio4YeBbIX PUCKOB
KomnaHuu, mnH py6.:

WnAeHT

CkBO3HOM GU3Hec-npouecc

MpoussoacTeo u TexHonorus (P2P)

HapexHocTb u PemoHTLI (M2F)
OxpaHa Tpyaa
Skonorusa
WHBecTMUMOHHas AeATeNnbHOCTb
(121)

Mpopaxwu u mapkeTuHr (02C)
CbipbeBoe obecneveHune

TNornctuka m YUM (SC)

3akynku xum.npoaykuuu, MTP n
ycnyr (S2P)

CnuAHMA 1 NornoLeHnsa
®DuUHaHCLI
UHdopmaLnOHHbIe TeXHONOTUU
MNepconan (H2R)
KopnopatuBHoe ynpaBneHue

GR

ArperupoBaHHas oLeHka Bcex
) Komnanuu,

F P

MITH py6.:

OueHKa Ha
2023
(CE]
01.01.2023)

XXX
XX%

Pe3ynbTatmBHO
cTb
BbIMONTHEHHbIX
B 2023
MUTUFMPYIOLLX
MeponpuATUA

XXX
-XX%

BnusiHne HoBbIX
BHELUHMX PUCKOB
1 PUCK-
chakTopoB

XXX
XX%

puckoB KomnaHum Ha 2024 roa

OueHka Ha 2024

XXX
XX%

KommeHTapuu

PesynbTtar BbINOMHEHNS MUTUMPYHOLLIX
EPONPUSITUI: CHIDKEHUE BEPOSITHOCTY / BAMSIHUS
BrivsiHve HOBbIX BHELLHUX PUCKOB W PUCK-(PaKTOPOB

CHWXEHNe BNUSHUA U BEpPOATHOCTU Kak pe3dynbTat
BbIMNOJSTHEHUA MUTUTUPYIOLLUX MepOﬂpI/IHTI/IVIZ co3naH
CTanOBOVI 3anac, Hal;l,qubl noteHumnanbHble aHanoru ¢
noaTeepxaeHnem B 3-4 KB, paclumpeHa ceTb
Tpenaepos

CHEYP



9. TepMUHbI U onpeaenexHns

Mpouecc

Ponn

Knaccudukauus
puckoB

MeToponorusa B
obnactu
ynpaBrneHus
puckamu

CkBO3HOM GM3Hec-npoLecc

30Ha pucka

Bnapenew 6usHec-npouecca

CoBnapgenel, 6usHec-npotecca
Puck

Bwug puckos
Mpucywmii puck

OcTaToYHbIN pUCK

dakTop (Mpsimoit / KocBeHHbIN)

MocnepncTBusA

BnusHne

BeposaTHocTb

OueHka

Ctpaterus pearpoBaHusi Ha
puck

MuTturvpyloLlme MeponpusTUs

Puck-annetur

COBOKyI‘IHOCTb Pas3nnyHbIX B3aMMOCBA3AaHHbIX BUOOB OEATENIbHOCTU, BbICTPOEHHAsA B LIENOYKY nocnenoBaTesibHbIX LWaroB U HanpaeneHHasa Ha OOCTUXeHne
€AuHOoro pesynbTata, UeHHoro ans Komnanuun/KnueHta

O6nacTb, BblAeneHHast BHyTpK CKBO3HOro GraHec-npoLecca

PykoBoauTens, o6nagarLmin 4OCTaTOYHbIMU MOSIHOMOYMSIMU 1 pecypcamm, obecredmBatoLLmii BHeAPEHVe NpoLecca, KOOpAUHUPYOLWWMA ero paboTy,
noaAepXkKy U ynydlleHue, a Takke sSIBNSOLMIACS OTBETCTBEHHBIM 33 3(hPEKTUBHOCTL €ro (PyHKLMOHUPOBAHWS U pe3ynbTaT, UMetoLwmnii NpaBo
[enerpoBaTh 4acTb CBOMX MOSTHOMOYMIA MEHeMXepy npouecca

PykoBoauTenb, pasgensioLien nofHOMOYUS Mo KOOPAMHALMW, NMOAAEPXKKE M ynydlweHno GuaHec-npouecca ¢ Bnagenbuem.

noTeHumManbHO BO3MOXHOE HeraTMBHOE CoBbITHe, BNUSAIOLLEE HA JOCTUKEHME Leneit, 6e30nacHOCTb, CO3AaHne CTOMMOCTY, CHUXKEHME CYLLLECTBYIOLLE
ctoumocTtn ObLiectBa (KopnopaTuBHbIii CnoBapb TEPMUHOB)

Knaccudukaums no MCTOYHWKY BOSHUKHOBEHUS: BHELLHWIA / BHYTPEHHWIA
MoaBep>KeHHOCTb PUCKY A0 BbIMOMHEHWSI MUTUTVPYIOLLIMX MEPONPUSATUIA, HaNPaBMNeHHbIX Ha CHWXEeHe BEPOSTHOCTU 1 / NN BAWSIHUSA pucka
Puck, ocTatowmiica nocne peanusaumm 3annaHupoBaHHbIX MepPONpPUATUAIA MO YNPaBReHNIo PUCKOM

MprynHa BO3HUKHOBEHUS pUCKa—NPEeANnockInka, cobbiTe, KOTOPOe MMEeT MeCTO B HAaCTOSLLMIA MOMEHT U MOXeT NPUBECTU K peanuaauum pucka.
Mpsmoii hakTop — HENOCPEeACTBEHHO BUSIOLLMIA HA pyUck. KOCBEHHBI hakTop - ycrnosue, cnocobeTayolwme peanusaumm npsimoro dakropa

CobbITus, KOTOpble Hanbonee BEPOATHO HACTyNAT nocne peanu3aunun pucka v noBrmnardT Ha AOCTUXKEHNE uenew

BenununHa nocneacTsuii OT peanusaumny pucka B AEHEXHOM BbIPaXXEHUN Ha MOMEHT OLIEHKU: YNyLUEHHbIN MapxuHanbHbin goxoa (YMA), cHukernne NPV,
[ononHUTenbHble 3aTparthl, Wrpadb! /neHn/ komneHcaumu, LTIF, TexHoreHHbIn noTeHuwan u T.4.

CratucTuyeckn onpeaenéHHas cTeneHb (Mepa) BO3MOXHOCTM peanu3aumumn pucka Ha 6ase AaHHbIX MO aHANorMYHbIM puckam B %, AonyckaeTcs
060CHOBaHHas aKcrnepTHasi KOPPEKTUPOBKA CTaTUCTUYECKON OLEHKW (cM. crialiobl 4-6)

[Mpn KONNYECTBEHHOW OLeHKe pyUCKa — pesynbTaT NepemMHOXEHNsI BEPOATHOCTU N BANAHUS

MeTog, koTopeblii ByaeT UCNONb30BaH ANS CHUXEHUS BNUSHUA 1 / unn BeposTHOCTU Mpucyllero pucka. [nsa kaxaoro pucka BblbupaeTcs cBos cTpaTterus
(Mnu KOMBMHaUMA pasnNUYHbIX CTpaTerui).

Crtpareruu:

1. CHWxXeHe: NpoBefeHVe AECTBUI, HanpaBreHHbIX Ha CHIDKEHWE BEPOSITHOCTW U / UMW BIIMSIHUS MPUCYLLIEro pucka.

2.Mepepava: nepegaye 4acTu BAMSHWUA pUcka TPeTbeMy nuLy (CTpaxoBaHWe, XeaXXMpoBaHNe, ayTCOPCUHT).

3.MpuHsATMe: 060CHOBaHHOE peLleHne He NpeanpPUHNUMATL HUKaKMX AeCTBUI MO YNpaBMneHnio PUCKOM, NMPUHMMAs ero MakcumarsbHble NocneacTBus.

4. /3beranve: npeanonaraeT CHWKEHNE BEPOSITHOCTU HacTynneHns pucka Ao 0% nyTem oTkasa OT COOTBETCTBYIOLLEro BuAa AeATeNbHOCTH

COBOKYMHOCTb AEWCTBUIA, HanpaBrieHHbIX Ha yCTpaHeHne HakTopoB pucka (BHYTPEHHWUE PUCKW) U / NN MUHUMM3ALMW NOCNEACTBUIA (BHELLHWE PUCKM).
Meponpusitust gomkHel 6biTe SMART (koHKpeTHbIMUK (Specific), namepumbimm (Measurable), gocTmkumbiMm (Achievable), sHaunmeln (Relevant),
onpeaeneHHbIMu no Bpemenn (Time-based)).

anIeMJ'IeMbIVI YPOBEHb OTKINOHEHUS OT NOCTaBJIEHHbIX B BuaHec-nnaHe uenewn, T.e. oueHka OcTaTouHOro pucka C y4eToM BbINONHEHNA 3a|'|l'IaHVIPOBaHHbI;l-3
MUTUTUPYOLLNX MEPONPUATUIA U NPUHATON CTpaTernn pearMpoBaHusi Ha pucK



NMpumepsbl B pamkax hopMMpoBaHUA OU3HEC-MJIaHa N KapT Kno4veBbIX
puckoB Ha 2024 rop, (cnang 15)

CHEYP



BbiOop cTpaTernm pearmpoBaHusi Ha PUCK Ha NpuMepax

WpeHTncbukaums pmucka Bbi6Gop cTpaTerMn pearupoBaHuUsi Ha PUCK OTpaxeH1e PUCKOB B yNpaBfieHY€CKOW OTYETHOCTH

Bas3oBbIn cueHapui BusHec-nnaHa Ha 2024 rop,

PUCK 1: 3CHX (3TN
CHwmxeHve
NPOV3BOANTENBHOCTN

MpuHaTne YM[ 0T NpocTos AMHUAN

pucka

3.

3411 mrH py6. Pucku ¢ BepoATHOCTLI0 90% yumnTbIBAIOTCS

nonumepusauumn M3
(3 pasa 3a roa)

;e B 6a3oBoM cLieHapumn Bl B cOOTBETCTBUM C 9KOHOMUYECKM Hanbonee

BbINapHbIx annapaTtos Bb-
1,2,3 npu pabote 3 ’\/ 3dhdheKTUBHOW CTpaTerven pearmpoBaHus:
90% BbiNapHbIX Gatapeit MuTturaums /
fgcyTCTBme OpoLueHus Ha YCTPaHeHWUe  peyoncTpykums BbINapHOiA
©) pucka yctaHosku (BIY) 2998 m1iH pyb.
BnusHue: 3411 mnH pyb6. (MnaHoBLIA cpok — 05.2024) B nporpammy peanusauumn Kb UM (PekoHcTpykuua BMY) B pasmepe
BeposTtHocTb: 90% > )0 2998 MnH py6. Ha 2024 rop
KapTa knto4yeBbIX puckoB 6MU3Hec-npouecca Ha 2024 rog
90%
70%
Mpucywme pucku:
0/
PUCK 2: 3CHX (3TMT) - (s puckn 1O
PasrepmeTtusaums ° BbIMOMHEHUs
TpyGonpoBoaHo 06BA3KM = 3annaHnpoBaHHbIX
ancop6epos V-11301A/B no 2 2023 rom: MUTUTMPYIOLLIMX
NPUYMHE KOPPOIUOHHOTO - = roa: mMeponpusiTun
BO3/EIICTBMS CHWKeHVe pucka > 2 & 50% Brmsnme: 904,9 oTobpaxaroTcs
. 0,
TEXHOMOrMYEeCKoN cpefbl Ha o BepositHocTe: 50% Ha KapTe p1UCKOB
yKa3aHHble 3NIeMeHTbl <€ o
BnusHue: 904,9 mnH py6. 1. PaspaboTka npoekTa no 3ameHe OCTaTOUHLIE PUCKM:
BeposTHOCTL: 50% MaTepuanbHOro UCMoNHeHUst 0BBA3KM | e puckn MOCIIE
apcop6epos V-11301 A BrnsHMe: 9049 ! A BbINONHEHUS
1 . )
30% —> (BbinonHsietcs, cpok 12.2023) l\ 2 1 30% BepOATHOCT: 30%'\ 2 3ANNaHNPOBaHHBIX
2. Pa3paboTka NpoekTa Mo 3ameHe LUTyLLepoB Ny L e MUTUIVDYIOLLMX
afcopbepos V-11301 == - 1 MepOMpUSTHA
(BbinonHsietcs, cpok 12.2023) : HE oTo6paxatoTtcs
| Ha KapTe PUCKOB
3 3. Peanusaums npoekta !
0 Cpok BbinonHeHus: 30.06.2024 Wl | Prick yerparen | Sl 15

BnusaHue, mnH py6.



